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SSGM Mission

The State Society and Governance in Melanesia §$®ogram at the Australian Na-
tional University is the leading international aentor applied research into contempo-
rary governance issues in Melanesia. Its foundatidr®96 underscored concerns about
the growing challenges of governance and stateegorlations in the region.

The Melanesian and Pacific region is undergoipgdrand extensive transformation
arising from a diverse combination of local andbgllosocial and economic forces. The
promotion of more effective governance has becowen#ral focus of domestic, re-
gional and international reform efforts, but theisehistorical complexities of Melane-
sia and their contribution to current challengessill not well understood.

International experience in the area of governdnrasegenerated important lessons and
insights, and it is important to apply these lessohen developing appropriate policies
and strategies of engagement for the Pacific istamuohtries. It is equally important to
appreciate the distinct historical and social ctiamsstics of what remains the most
socio-linguistically diverse region in the world.

The majority of citizens in the Melanesian cowgrcontinue to live in rural villages
and hamlets, surviving on a mixture of subsistdaoming and cash cropping. Primary
allegiances and identities for many remain embeduéaimily and kinship networks
and local language groups rather than in more atistoncepts of ‘nation’ and
‘citizenship’.

State structures in these countries have alwags teatively fragile and undeveloped,
reflecting their origins in a recent colonial pa&tere is as yet little sense of shared
identity or nationalism beyond a small, educatée .eProcesses of state-building and
nation-building in Melanesia differ significantlyoim such processes elsewhere. The
transition from a patchwork of relatively autonors@and self-regulating indigenous so-
cieties to modern nation-states provides the dameshtext in which current chal-
lenges of governance in the region arise. Procedggebalisation have contributed
many additional pressures and sources of tensittmnithese transitional settings.



While it is tempting to apply global templates anddels of governance to the Melane-
sian countries, it is important to appreciate traater context of transformation under-
way and, in particular, the often uneasy fit betvtee ideas and institutions of the
modern state and the profusion of indigenous satssitutions and practices that con-
tinue to prevail at local levels.

Based on a foundation of long-term empirical redeaSSGM seeks to advance
knowledge and understanding of governance issutbeiregion through a broad focus
on the difficult relationship between state andetycevident in most of these countries.
This focus on state/society relations charactetisespproach adopted by the SSGM
Program and provides an important source of ingightthe complex and multifaceted
character of many of today’s challenges of govertean Melanesia and how these
might be effectively addressed in an appropriattsarstainable manner.

SSGM continues a long tradition of outstandingogafship at the ANU and draws on
the institutional resources of a recognised woelalder in Pacific research. In addition to
its scholarly goals, SSGM maintains a strong commmaiit to active engagement with
policy communities in the region and Australia.

Developing an in-depth knowledge of the dynamigsatitical, social and economic
change in the region is intended to contributedibes-informed decision-making on the
part of Pacific island and Australian governmeanig) society and regional organisa-
tions, as well as international donors.

SSGM has an extensive network among researchgowernment and policy making
communities throughout the region. It has undenalgplied research in the field of
governance with a variety of partners includingaagl universities, research institutes,
government departments, NGO'’s, donor and othernat®mnal organisations.




SSGM Research Themes

The overarching research interest of the SSGMmBro@nd its Fellows is that of the
dynamics and processes of state and nation buildiing cross-cutting issues of gender,
religion, culture and political economy inform aessearch into the following broad
themes:

Political Governance— making sense of governance in Melanesia.
political culture and systems of indigenous goveoea

inherited forms and apparatuses of state and theatction between governance do-
mains

the design and operation of the institutions ammt@sses of governance
constitutional change - processes, outcomes anddisp

political and administrative decentralisation aedtce/periphery relations
elections, political parties, participation, intgrarticulation and aggregation
parliaments, representation and law making

women'’s political participation

public sector development and reform

service delivery performance and constraints

civil society, citizenship, political and the fouattbns of legitimacy. Limits of state
action.

Governance of Security — different perceptions asecurity
law and justice - state and non-state justiceGaapres
order and regulation
dispute management
Gender, law and order
law enforcement and policing
Safety, health and human security

regional and national security issues



Conflict and Governance -Understanding Conflict and Peace building
why people fight — root causes of conflict
why (and how) people resolve conflict
impacts of conflict — social, political and econami
building peace — internal mechanisms and drivers
building peace — roles for outsiders

Understanding the terminology of conflict analyssspost-conflict a useful
signpost? Can useful early warning indicators beslbped?

Gender, conflict and peacemaking

Aid and Governance —-Changing approaches to aid policy by Australia iaxagbr
donors and the impacts of aid on governmertérrégion

key determinants of development assistance policy

aid delivery systems and methodologies

revisiting capacity-building and institutional stgghening

evaluating aid impact and effectiveness — appraggiardsticks and timeframes

gender and the differential impacts of aid

limitations of aid

Foreign Policy, Governance & Development: Challenipe Papua New Guinea and the Pacific
Islands, organized by SSGM Project and Divine W@niversity, Madang, PNG, March 2004.



State, Society and Governance in Melanesia Prograg906 — 2008

GOALS

1. Conduct Policy Relevant Research
2. Promulgate Research

3. Outreach and Networking

4. Participate in Teaching and Training

5. Enhance Financial Sustainability

1. Conduct Policy Relevant Research

Over this period SSGM will work to enhance itsipoa as the leading centre for policy
relevant research on governance issues in MelanEsiachieve this SSGM will need to
increase research and administration staff (filsixg positions and create new posi-
tions); develop an internal staff management pdiegt develop a marketing strategy.

SSGM will further promote the value of this typeresearch among the policy commu-
nities in Australia and the region by conductingpandtable discussion on the value of
research to policy makers; by institutionalizingukar meetings with senior AusAID &
Department of Foreign Affairs and Trade personmel @onducting regular SSGM brief-
ings for government.

We will promote the role of independent policy gasch among the wider academic
community by engaging academics not currently wedlin policy research in SSGM
activities and apply for more collaborative compedi research grants.



2. Promulgate Research

SSGM will continue contributing to public awareseg contemporary governance issues
in Melanesia by dissemination of publications, urthg the refereed discussion paper
series. We will develop and conduct a Public semseries at ANU, continue giving
Media interviews and maintain and update our websit

SSGM will seek to better inform policy-making pesses as they relate to governance
issues in Melanesia by providing timely and acd#esadvice to policy makers on con-
temporary governance issues in Melanesia.

This will also be achieved by conducting regulamsers for key government agencies
(including any Public Seminar Speakers) and padiong in policy relevant workshops
and conferences.

In order to contribute to scholarship on conterapprgovernance issues in Melanesia
SSGM will strengthen links with scholars working oantemporary governance issues
outside of Melanesia, increase output of high dualtholarly publications, conduct, con-
tribute to and attend relevant conferences andhd¢urdevelop the SSGM publication se-
ries.

Book LaunchBougainville Before the Confliceditors Anthony Regan & Helga Griffin,
contributor Melchior Togolo and Charles Lepani, PNigh Commissioner to Australia



3. Outreach and Networking

SSGM will continue to facilitate dialogue on camigorary governance issues in Melane-
sia by conducting workshops on governance issutiginegion, creating discussion fo-
rums or referring to existing external forums oa 85GM website and by formal visits to
relevant institutions while in the region.

We will provide support for Melanesian academicd policy makers working on con-
temporary governance issues by strengthening #i@r8 program to enable both aca-
demics and policy makers to spend time with SSGM.Wll publish work by Melane-
sian academics and policy makers and encouragegobtication with Melanesian schol-
ars. In-country support to strengthen relevant kettan institutions, including universi-
ties will also be provided.

To build and strengthen the network of regional externational scholars engaged in
inter-disciplinary research on contemporary goveceassues in Melanesia we will de-
velop SSGM an newsletter, participate in internalaonferences and engage with rele-
vant professional and academic associations.

4. Participate in Teaching and Training

To foster graduate studies on contemporary gonemasues in Melanesia SSGM will
establish procedures for the enrolment of PhD sitsdand participate in the advisory
panels of students from elsewhere in the Univer$ig will develop and participate in
the teaching of graduate courses and play a keyimoAsia Pacific Week.

The Australian National University is looking dfeying courses in Pacific Studies and
SSGM will contribute to the University’s provisiah undergraduate and professional
courses in Pacific studies. We look forward to ipgrating in teaching and course devel-
opment for undergraduate students and to devela@dgeaching professional courses in
Pacific studies. We will also continue to supenkkmours students.

SSGM will also seek to develop an income streamutyh teaching and training by the
development and provision of intensive trainingrses for policy-makers.

In order to achieve this we will need to develgposicy for briefings and training and to
implement our marketing strategy.



5. Financial Sustainability

Staff will contribute to SSGM'’s financial sustainidly and growth by undertaking
consultancies through the ANU and by strategic Ivemment in larger ANU managed
consultancies.

We will establish an internal staff managementgpoliand protocol for SSGM staff that
enables the growth that we envisage for the Progfana part of this we will investigate
the feasibility of a range of employment models.

SSGM intends to promote its position as the leaghoyider of cutting-edge applied re-
search to Australian and international governmedtraon-government agencies. This
will involve development of partnerships with imational agencies, including universi-
ties and NGOs, and developing appropriate partiggstith Managing Contractors.

To expand the staff of SSGM to enhance its capatitgeet these goals we will apply for
new positions through competitive research grartgage government personnel via sec-
ondments or internships and investigate a Strat&gademic Visitors Program. We will
also identify industry partners with whom we shiaterests for future collaborations.

Solomon Islands Workshop, 5 May 2006
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1. Conduct Policy Relevant Research

Objective

Performance Indicators

Strategy

1.1 To enhance our position
as the leading centre for
policy relevant research
on governance issues in
Melanesia

1.11

1.1.2

1.13

1.14

1.15

Staffing levels adequate to meet SSGM's strategic objec-
tives

Increased approaches by government and international
agencies

Increased engagement and collaboration with other terti-
ary and research institutions

Number of visits to SSGM Website/downloading of Dis-
cussion Papers (Establish baseline and then increase)

Established SSGM Associate Scheme (for scholars and
practitioners)

Increase research and administration staff (fill exist-
ing positions and create new positions)

Develop an internal staff management policy

Develop a marketing strategy

1.2 To promote the value of
research among the pol-
icy communities in Aus-
tralia and the region

1.2.1

1.2.2

123

Increased requests for policy related research

Increased interest in linkage and collaborative research

Secondment of policy makers to SSGM

Conduct a roundtable discussion on the value of re-
search to policy makers

Institutionalize regular meetings with senior AusAID
& DFAT personnel

Conduct regular SSGM briefings for government

1.3 To promote the role of
independent policy re-
search among the wider
academic community

131

13.2

133

Participation of non-SSGM research colleagues on SSGM
research & outreach activities

Involvement of SSGM research staff in supervision of
graduate students in other parts of the university

Involvement of SSGM staff in teaching on courses in other
parts of the university

Engage academics not currently involved in policy
research in SSGM activities

Apply for collaborative competitive research grants
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2. Promulgate Research

Objective Performance Indicators Strategy
2.1 To contribute to public 2.1.1 Number of visits to SSGM Website/downloading of Dis- Dissemination of publications, including refereed
awareness of contempo- cussion Papers (Establish Benchmark and then in- discussion paper series
rary governance issues in crease) Public seminar series at ANU
Melanesia o )
2.1.2 Number of, and attendance at, SSGM seminars, work- Media interviews
shops, and conferences Maintain and update website
2.1.3 Invitations to SSGM research staff to present at national
and international conferences.
2.1.4 Involvement of SSGM research staff in media activities
2.2.1 Eight discussion papers disseminated per annum Provide timely and accessible advice to policy mak-
2.2.2 Two public seminars held per annum ers on contemporary governance issues in Melane-
2.2 To better inform pol- sia (Fellows - two per year)
icy-making processes as | 2.2.3 Four workshops conducted in Australia and the region Public seminar series at ANU
they relate to governance _
issues in Melanesia 2.2.4 One meeting held with high level AusAID and DFAT staff Condu.ct reg”""‘r .semmar.s for ke_y government
per annum agencies (including Public Seminar Speakers)
Participate in policy relevant workshops and confer-
2.2.5 Evidence of continued input into design, implementation | ences
and review of programs, policy and activities
2.2.6 Involvement of SSGM staff in relevant consultancies
2.3. To contribute to scholar- 2.3.1 One monograph per Fellow (five year contract) plus evi- | Strengthen links with scholars working on contem-
ship on contemporary dence of consistent, quality publications across a range porary governance issues outside of Melanesia
governance ISsues in of categories. Increase output of high quality scholarly publications
Melanesia
2.3.2 Invitations to SSGM research staff to speak at national Conferences
and international academic conferences Development of SSGM publication series
2.3.3 First series established by 2006
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3. Outreach and Networking

Objective

Performance Indicators

Strategy

3.1 To facilitate dialogue on
contemporary govern-
ance issues in Melane-
sia

3.1.1 Four workshops conducted in Australia and the region

3.1.2 Increased media attention to workshops

3.1.3 Continued requests for media interviews

3.14

Continued (ditto above)requests for briefings to policy
makers and non-government organisations

Conduct workshops on governance issues in the
region

Create discussion forums or refer to existing exter-
nal forums on the SSGM website

Formally visit relevant institutions while in the region

3.2 To provide support for
Melanesian academics
and policy makers work-
ing on contemporary
governance issues

3.2.1

3.2.2

3.2.3

Maintain and develop Visitors scheme
Four of joint publications with SSGM per year

Four joint activities with tertiary and research institutions
in region per year

Strengthen the visitor program

Publish work by Melanesian academics and policy
makers

Encourage joint publication with Melanesian schol-
ars

Provide in-country support to strengthen relevant
Melanesian institutions, including universities

3.3 The build and
strengthen the network
of regional and interna-
tional scholars engaged
in inter-disciplinary re-
search on contemporary
governance issues in
Melanesia.

3.3.1

3.3.2

3.3.3

Three SSGM Bulletins issued per year

Continued high level of invitations to International confer-
ences

Increase in memberships with relevant organisations
either individually or SSGM

Develop SSGM newsletter
Participate in international conferences

Engage with relevant professional and academic
associations, e.g. Pacific Island Political Science
Association (PIPSA)
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4. Participate in Teaching and Training

Objective

Performance Indicators

Strategy

4.1 To foster graduate stud-
ies on contemporary
governance issues in
Melanesia

4.1.1 Clarified of requirements for enrolment of SSGM PhD stu-
dents

4.1.2 Increased collaborative teaching at ANU

4.1.2 Maintain current levels of international participation

Establish procedures for the enrolment of PhD stu-
dents and participate in the advisory panels of stu-
dents from elsewhere in the University

Develop and participate in the teaching of graduate
courses

Play a key role in Asia Pacific Week

4.2 To contribute to the Uni-
versity’s provision of
undergraduate and pro-
fessional courses in Pa-
cific studies.

4.2.1 SSGM participates in course development for under-

graduate course

4.2.2 Developed & delivered 1x 5 day plus 3 x 1 day profes-

sional courses per year

4.2.3 Continued supervision of students

Participate in teaching and course development for
undergraduate students

Develop and teach professional courses in Pacific
studies

Supervise Honours students

4.3 To develop an income
stream through teaching
and training

4.3.1 Substantial profit from professional courses

4.3.2 Established a regular cycle of briefings.

4.3.3 Marketing Plan is in place and operational and regularly

evaluated

Develop and provide intensive training courses for
policy-makers

Develop a policy for briefings and training
Implement marketing strategy
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5. Growing the Program

Objective

Performance Indicators

Strategy

5.1To contribute SSGM’s
financial sustainability and
growth by undertaking
consultancies

5.1.1 SSGM Staff Management Policy and protocol agreed by
staff members and provided to new staff

5.1.2 Increased revenue from ANU consultancies flowing to
SSGM

Establish an internal staff management policy and
protocol for SSGM staff

Investigate the feasibility of a range of employment
models

Strategic involvement in ANU managed consultan-

5.2 To promote SSGM'’s po-
sition as the leading pro-
vider of cutting-edge ap-
plied research to Austra-
lian and international gov-
ernment and non-
government agencies.

5.2.1 Number of visits to SSGM Website/downloading of Dis-
cussion Papers (Establish Benchmark and then increase)

5.2.2 Increased approaches to conduct research as a team.

5.2.3 Increase in collaborative research

Implement marketing strategy

Develop partnerships with international agencies,
including universities and NGOs

Develop appropriate partnerships with Managing
Contractors

5.3 To expand the staff of
SSGM to enhance its ca-
pacity to undertake its
core functions

5.3.1 Increase annual ARC grant applications — one application
from SSGM per year

5.3.2 One secondment to SSGM per year
5.3.3 Model for Visitors established

Apply for new positions through competitive research
grants

Identify industry partners

Engage government personnel via secondments or
internships

Investigate Strategic Academic Visitors Program




The State, Society and Governance in Melanesia&ropmprises Fellows
Dr Sinclair Dinnen, Mr Anthony Regan and Dr Nicélaley
Postdoctoral Fellow Dr Abby McLeod
Convenor Mr David Hegarty, Executive Officer Ms SRieer

State, Society and Governance in Melanesia Project
Research School of Pacific and Asian Studies
The Australian National University
Canberra ACT 0200 AUSTRALIA

Contact:

Telephone: +61 2 6125 8394 Fax: +61 2 6125 558@miEssgm@anu.edu.au
http://rspas.anu.edu.au/melanesia
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